1. Why are the two organizations merging? 

Merged, the two programs create better and more stable programming and opens more opportunities for people supported and staff.

2. When will the merger officially take place?

Target date of June 30, 2025.

3. What will the new organization be called?

TBD- we are working with a consulting company to facilitate this process.

4. How will this merger benefit the people we support?

More stable and consistent programming and more opportunities created in this area. 

5. Will services be interrupted during the merger process?

No.

6. Will any programs or locations be closing?

No, there will likely be some opening.

7. Will the merger impact my current services or supports?

Absolutely not.

8. Who do I contact if I have questions about my services?

Your Program Manager or Compliance Specialist

9. Will staff or case managers change as a result of the merger?

No.

10. Are any staff losing their jobs because of the merger?

No. 




11. How will funding and billing be handled moving forward?

The name will change when the new Assumed Business Name is decided. OMRS has retained the Medicaid endorsements needed to ensure no lapse in services occur.

12. What steps are being taken to ensure a smooth transition?

Engaging with stakeholders, regularly scheduled meetings among administrative teams between the two organizations, and transparent communications. 

13. Where can I find updates about the merger?

On this page! It will be regularly updated.

14. Will HR and admin be changing?

Yes, details TBD.  The two administrative teams will work together to identify the most appropriate updates to responsibilities, there will be no layoffs. 

15. Will the day services programs be synced?

They can be synced as a collective programming opportunity, but the locations will be separate.

16. Will there be changes to health insurance or retirement plans?

OMRS benefits will continue as is.

17. How will the merger affect workplace culture?

We have identified significant alignment already, but of course, with changes like this there’s bound to be some changes over time. We anticipate these changes to be positive!

18. What support is available to help employees through this transition?

We don’t anticipate significant changes to OMRS employees until we are fully merged and more growth opportunities are presented.  However, we do encourage you to reach out with any questions you may have! If your Manager doesn’t know the answer they can reach out to the administrative team.

19. Will training be offered to help us adjust to any new systems or procedures?

Absolutely. 

20. How can I give feedback or ask questions during the merger process?

There will be stakeholder involvement in the process.

21. When will we know the final organizational structure? 

December 2025 is a loose estimate.

22. What are the expectations for communication and confidentiality during this time?

The announcement and changes were made public on Thursday, May 29th.

23. Will there be town halls or regular updates about the merger?

TBD: Updates will be featured on this page. 

